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Latest outlook

Members • Member renewals looking stable –Slightly higher concession rates and lower new member enquiries 
than 2019/2020, but overall expected to hit budget numbers. Member retention stable

• Registered Practice scheme: being refreshed from December 2020
• Online P2C exams planning – committed more resource to this. Plans being finalised to expand 

online exams through Dec/Jan/March to get through backlog. 
• Campus: free member offer ended 30 September. Campus still free to Students & Affiliates; new 

members (or any that request) will be given a voucher for free access
• New Firestarter training offer launched in October: new member benefit

Sponsors & 
Commercial 
Products

• Sponsorship revenues still looking promising - on track to meet increased forecast.
• Webinar programme continues to expand reach beyond our member audiences – full programme

through 2020
• New competitions – 'Transforming Urban Landscapes' international design competition launched 

Oct; 2 more in pipeline in Q4

LI Staff team • Heavy workload on staff team in Q2 – We are adding staff capacity in Q3/4 (while staying within 
2020/21 salary envelope) by: extending some contracts until 31 March 2021, recruiting an interim 
Marketing manager until 31 March 2021, recruiting for pre-approved roles (new Scotland/NI Policy 
Manager started 25 Oct; new Head of Regulation started Nov; new Head of Standards starts Dec).
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Flexibility is key

• Building in flexibility, currently more than 20% staff are contract (not FTE)

• Some changes have impacted/increased workload – eg P2C online, 
creating webinar series.

• Moving fast – eg sponsorship response enabled new revenue in 2020

• Quarterly reforecasts etc / improved reporting/planning
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Business Outlook
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Firm dissolution/creation

COVID IMPACTS – ONS DATA
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Firm Turnover and GDP

COVID IMPACTS – ONS DATA



9

Construction sub-sectors

COVID IMPACTS – ONS DATA
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Employment impacts

COVID IMPACTS – ONS DATA
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Advertised jobs
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Your financial position
The Landscape Institute

The portfolio income objective is not guaranteed and your capital is at risk.

Assets

Value of portfolio(s) with Cazenove Capital £759k 
As at 12 November 2020

Value of total assets (£m) £2.1m 
Source: Accounts 2019

Investments held elsewhere CCLA

Anticipated receipt of additional capital? No

Liabilities

Is capital from the portfolio required to finance anticipated future 
expenditure over and above regular spending? No

Is capital from the portfolio required to pay existing loans or 
liabilities No

External liabilities None

Charitable status

Registered charity 1073396

Income and expenditure

Portfolio income objective CMAF 4% p.a. distribution

Source of other income
Membership, education, comms., 

technical and professional
Source: Accounts 2018

Average annual total income 
(last 5 years) £2.2m

Average annual expenditure 
(last 5 years)

£2.1m
Source: Accounts 2019

Is income from the portfolio required 
to maintain current expenditure?

No

Investment experience

How long have you had an investment portfolio? > 1 Year

Do trustees have previous investment experience? Yes

Large Holdings (>20%)

In-house funds Yes – 100% CMAF







Membership up to 31 March 2020

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
2019/2
0

YOYgro
wth YOY %growth

Honorary 36 35 35 30 9 10 9 10 1 10%

Fellow 78 87 90 88 79 88 89 97 8 8.98%

Chartered 3292 3286 3245 3217 3256 3316 3375 3398 23 0.68%

Associate 
(former Licentiate)

1111 1134 1227 1353 1225 1145 1114 1083
-31 -2.86%

Student 458 384 325 183 253 370 497 601 104 20.92%

Academic Fellow 1 1 1 1 1 2 2 2 0 0%

Academic 26 31 32 28 35 47 50 53 3 5.66%

Retired 213 223 295 312 325 330 332 331 -1 -0.3%

Supporter 37 30

Affiliate 42 48 103 188 147 158 159 170 11 6.92%

Total 5294 5259 5353 5400 5330 5466 5627 5745 119 2.09%


