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Agenda 
today

• Welcome 

• Minutes of the 2018 Annual General Meeting 

(held on 24 January 2019)

• Voting on key AGM motions

• Performance Report from Dan Cook , LI CEO

• Presentation from Carolin Göhler, Honorary Treasurer

• Adoption of accounts & auditors

• Presentation from Adam White FLI, LI President

• Results of voting
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Entry standards, talent & relevance

APPRENTICESHIPS

Creating new routes 
into the profession to 

increase numbers 
entering profession 

and support diversity 
agenda

BROAD 
PROFESSION

Ensure the  Landscape 
Institute is the 

professional home to 
a broad range of 

landscape 
professionals

EDUCATION 
SPREAD

Focus to ensure 
education routes are 
more evenly spread 

across the UK. 
International links will 

also be explored in 
the future

DIVERSITY AND 
INCLUSION

Support to ensure 
diversity and inclusion 
strategy is adopted by 

the profession

FUTURE PROOF

Support and develop 
the profession to 
enable it is future 

proofed 
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Consulting our members on membership 

Proposed Technician grade 

• 91% (218/238) of respondents agree with new “Technician” category

• 68% (163/ 238) of respondents think this category should be allowed to vote

• 69% (166/239) of respondents think Technician members should be entitled 
to use post-nominals (E.g “TMLI”)

Name Change of “Licentiate” to “Associate”

• 85% (202/240) of respondents agree with the proposed change

• 69% (166/239) of respondents think Associate members should be entitled 
to use post-nominals (e.g. LI Assoc)

Last year's consultation with LI Members



Minutes
To approve the minutes of the 2018 
Annual General Meeting held on 24 

January 2019



Motion 1

To allow the Institute to change the 
name of Licentiate to Associate



Motion 2

The Introduction of a new grade of 
corporate membership – Technician



Motion 3

To amend By-Law 27
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GOLD SPONSORS

SILVER SPONSOR

BRONZE SPONSORS

SUPPORTERS STRATEGIC PARTNERS
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Major achievements 2018/19 
• First new course accredited – UCL Bartlett

• Conference more than 300 attendees – ahead of budget

• Record LI Awards entries

• First ever CPD forward programme & Planning CPD Day sold out

• Won a grant from MHCLG to deliver parks managers CPD day

• Delivered ahead of financial budget

• Introduced new CRM, new members area, new directory

• Campaigned to get landscape architecture listed on Migration 
Advisory Committee skills shortage list



Proposed dual track membership system

• Chartered Landscape Architect

must have design , planning & implementation competency areas

equivalent to IFLA, employer & international expectations  

• Chartered Landscape Professional

more flexible approach to reflect other landscape disciplines  

To be introduced after 2020 for new members. No change for existing members 



2012 / 2013 2013 / 2014 2014 / 2015 2015 / 2016 2016 / 2017 2017/18 2018/19

Honorary 36 35 35 30 9 10 9

Fellow 78 87 90 88 79 88 89

Chartered 3292 3286 3245 3217 3256 3316 3375

Licentiate 1111 1134 1227 1353 1225 1145 1114

Student 458 384 325 183 253 370 497

Academic 
Fellow 1 1 1 1 1 2 2

Academic 26 31 32 28 35 47 50

Retired 213 223 295 312 325 330 332

Supporter 37 30

Affiliate 42 48 103 188 147 158 159

Total 5294 5259 5353 5400 5340 5469 5631



Impact, engagement and profile

• LI in MHCLG High streets taskforce consortium

• RTPI – invited LI to conference and international dinner

• IFLA World Congress – profile for LI members

• Landscape Show Sept London – Pecha Kucha – Jane Findlay led

• Scotland Landscape Alliance up and running

• Landscape listed in Migration Advisory Committee skills shortage report

• Follow up to design conference, MHCLG Chief Planner, Steve Quartermain has 
agreed to open Planning CPD Day

• Opportunities being explored to partner with West Midlands Combined 
Authority ahead of our 2020 conference in Birmingham

• Interim National Parks & AONB review



World Cities Summit



Medellin 4.0 – Landscape led 

Medellin 4.0 – Landscape led 
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Landscape Institute
Our plans for the future
Dan Cook
CEO



Our journey so far…         and next 3 years ..  

2016/17

Update people 
policy & salary 

equity

Improved 
governance cycle  & 

business plan 

Engage employees 
& member leaders 

on strategy 

New member 
survey introduced 

2017/18

New strategy 
developed

Online HR system, 
funding for 
employee 

development

Updated journal

Landscape 
Management 

Leadership Forum

2018/19

New CRM system in 
place

Forward CPD 
programme 

New 
#chooselandscape

campaign

3 year business 
plan

2019/20

Competency 
framework & entry 

requirements 

Update CPD & new 
online recording

New online “catch 
up” learning

Policy & Influencing 
strategy defined 

2020/21

New P2C 

operating 

Ethics & code of 
conduct in place 

Apprenticeships 
available

Revised  
governance in place

2021/22

Quality Assurance 

New accreditation 
(universities)

Brand & Website 
updated 

Do more 
internationally 



5 priorities from FY 2019/20

Prepare new competency 
framework,in readiness to 

be operating a new 
membership entry system 
by the end of FY2021/22

New competency 
framework agreed by 
Board by end 2019/20

Roll out new membership 
application, assessment + 

P2C from 2020

Be recognized by members 
as growing the profile of, 
and contribution by, the 
landscape professions

Implement new policy and 
influencing strategy 

2019/2022

Deliver2019/20 technical 
guidance and professional 

standards programme

Raise the profile of the 
profession

Increase the number of 
landscape professionals with 
the right skills for a changing 

world

Deliver quality 
P2C programme for all 

candidates

Expand CPD & training 
offering with more 

locations and delivery 
options

Grow pipeline of new 
students and apprentices

Grow the membership to 
admit at least 250 

new chartered members pa 
&100 Reg Practices by 

FY2021/22

Improve our offer to 
members throughout their 

career

Grow membership 
numbers

Increase member 
satisfaction and 

engagement

LI 4.0: Be agile and 
innovative in the way we do 

things, to better serve 
members and stakeholders

Embed digital ways of 
working for LI staff

Move more services online

Do BAU better

Improve Governance

RELEVANCE RELEVANCE
INFLUENCE

RELEVANCE
INCLUSIVE GROWTH

INCLUSIVE GROWTH INCLUSIVE GROWTH



Key challenges

• OH & S risks in current office experienced this year

• Unexpected digital projects due to ownership change Charles Darwin 
House eg
• Replacement phone system

• Replacement Wifi & internet supplier

• Uncertainty due to Brexit

• Loss of key recently hired new employees (Policy team)

• Managing workloads to deliver change projects whilst maintaining 
business as usual activity
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Strengthen local leadership in town centres

Go-to source of information, training, knowledge and guidance

• Support Local Authorities

• Develop place leaders

• Co-0rdinate national approach

• Provide access to data and information

5 year lifespan
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From July 2020 – June 2024

• Direct support for local authorities to address 
needs/capacity issues

• Pool of experts in town centres

• Online and in person training for place leaders

• Research and best practice repository

• Dashboards for towns across England with live 
intelligence and data



Landscape-led policy for people, place 
and nature



Refreshed! Case study directory

• In place July 2019

• Refreshed case study directory 
to promote the work of our 
Registered Practices

• Linked to MyLI and Registered 
Practice Directory

• my.landscapeinstitute.org/case-
studies

https://my.landscapeinstitute.org/case-studies#list


New LI Campus! CPD on-demand video

• Launching soon

• Watch live and catch up video 
from LI CPD days,  conferences 
and partner events

• Educational content for 
landscape professionals

• campus.landscapeinstitute.org

https://campus.landscapeinstitute.org/


New LI Connect ! Online group discussions
• Coming early 2020

• Discussion groups for working 
groups, branches, P2C study 
groups – and other member/ 
non-member groups

• Will replace TalkingLandscape
forums

• Use MyLI sign-on



New! Online CPD monitoring

• Coming Mid 2020

• Log and track CPD online

• Improved monitoring of member 
CPD requirements

• Use MyLI sign-on

• Will support changes to CPD 
policy
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Landscape Institute
Report and Financial 
Statements for the year 
ended 31 March 2019
Carolin Göhler
Vice-President (former Hon Treasurer)



Find the "£ info".....



Corporate Strategy 2018-2023 –
objectives:
• raise political and public profile of landscape & place
• build resilience & confidence of the landscape 

profession
• grow & be more inclusive as an organisation.

Guidance

Current Corporate Strategy 2iii – extract: 
• become an exemplar organisation in the use of digital 

channels and platform
• actively review and improve our products & services

• Annual CPD Programme & on-line learning
• Increase provision of professional skills development

Support
• committed and experienced members of staff –

Andy Wallace and Lee Garnham; Amina Waters and Louis Varley

• Finance & Risk Committee – all volunteers

• voluntary contribution by members to LI – approx value £1- 1.5mill



better membership engagement and business development activities
> increasing our efficiency and quality of our services

Phases 1 and 2:

• new CRM - started late 2017 – now in 2nd year – substantially completed

• My LI on-line services – completed & launched December 2018

• event management – completed integrating Eventbrite

Underway – phase 3:

• on-line CPD reporting/ monitoring system – background system completed => website 

due late winter

• LI Campus - on-line learning portal – supporting our members incl overseas => due 

late winter/ spring

• Connect – linking volunteers and groups => due late winter/ spring

• New Pathway2C system – medium-term 2020/21

• Entry Standards – medium-term – TBC.

“Digital Project”



Annual Financial Balance(s)
Financial Years 2005 - 2019

£

< Year 
ending March

Last Financial Year 
2018-19

•income £ 2,270,316
•expenditure £ 2,288,524
•surplus £ 40,809 

operational deficit (£ 18,208)

gain in investment values £ 59,017



3-year 
financial 
plan

actual (18,208)

actual £ 40,809



Office move 

June 2019 LI Board approved the following motions:

• We will not be purchasing a property at this time, although this may become an 
attractive option in future if the LI’s circumstances or needs change.

• To enable the LI to move into a new office by April 2020 which is likely to meet its needs 
for the next 5 years, we will seek properties in central London under both the traditional 
lease and managed office commercial options, within the budget constraints for the 
traditional lease commercial option (set by Board). The preference is for a 5 year rental 
period so we can reconsider options then, including sharing with another organisation.

• Because of the need to move to a new office by April 2020, the property search and 
commercial negotiations will be led by the LI’s CEO and senior team, with
assistance/scrutiny by the Workplace Planning Group as required. The Board has 
nominated the Vice President, Carolin Göhler, due to her involvement in the Workplace 
Planning Group, to be available and authorised to sign off any agreed commercial 
arrangements in accordance with this timescale on behalf of the Board.

• Board will be kept fully informed of all progress.



• Part of a serviced office 
complex

• 5-year lease has been 
signed (with 3 year break 
clause)

• Office space is flexible

• LI set to move during 
December 2019

New office location – 85 Tottenham Road, London W1T 4TQ – first floor



In addition achieved:

• regular review of Risk 
Register

• retained growing 
reserves despite 
investments

6.7% increase 2017/18 
1.9% increase 2018/19



Auditor’s opinion on the financial statements:

• “give a true and fair view of the state of the charity’s affairs
as at 31 March 2019, and of its incoming resources and 
application of resources, for the year then ended;

• have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of 
the Charities Act 2011….”

Quote: Sayer Vincent LLP - LI Auditors 2019

“The Institute is in a healthy financial position to make such* investments, 
designed to enable the growth and the strengthening of the profession and 
its influence in future years”. Quote: LI Trustees 2019

£

Summary- LI Trustees and Auditors

*
Digital Project & Entry Standards Framework



• Achieving new 
business 
developments -> 
income streams

• increased
sponsorship

• Business 
Development 
Manager > in
place Feb 2020

• High Street Task
Force

• MHCLG – event
delivery –
completed => 
further funding
expected

• competitions ....



Introduction – Steve Morgan - LI Treasurer

• 1999 Post-Graduate Diploma in Landscape Architecture.

• 1999 worked for Cheltenham Landscape Design - a landscape practice within University 
of Gloucester delivering a range of projects including their own campus redevelopment 
programme at Oxstalls, Francis Close Hall and Oxstalls. 

• 2001 – 2010 moved to Halcrow Group - worked on a wide range of landscape, 
environmental and research projects for clients including Highways England, Transport 
Wales and Transport Scotland, eventually taking over management of UK South 
Environment Team for a number of years, until he become Regional Director for 
Highway Infrastructure Europe.

• 2002 Chartered Member of the Landscape Institute.

• 2010 Steve moved to Grontmij UK as Director of Landscape, Planning and Environment 
until he moved onto the Grontmij’s UK Leadership Team as the UK Business 
Development Director.

• Professional Project Manager in PRinCE2 and holding the APM Project Management 
Qualification.

• 2013 Grontmij Group working for the CEO undertaking a wide range of change 
management projects across the Group and also became Grontmij’s Group Business 
Development Director.

• 2015 Grontmij was acquired by Sweco and Steven retained his role as Group Business 
Development Director, but now for the largest Architecture and Engineering 
Consultancy in Europe with around 400 Landscape Architects, 1200 Environmental 
Consultants, 1300 Architects, and 14,000 Engineers across 13 Countries.

• Steve is also a Member of the Chartered Institute for Highways and Transportation and 
has a Post-Graduate Certificate in Business Administration.
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Landscape Institute
Thank you


