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The role of tree officers and managers

• Local Authority.

• Public realm or planning.

• Multi-skilled professionals.

• Strategy, policy and plans: 
• Write;

• Influence;

• Implement;

• Enforce.



Tree officers: Challenges

• Resources.

• Climate change.

• Pests and 
diseases.

• How can tree 
and landscape 
plans/strategies 
help?



How can tree and landscape plans/strategies help?

• Resources: Make the case for increased budgets/more staff.

• Climate change: Future-proof the urban landscape and forest.

• Pests and diseases: Promote and enshrine biosecurity.



The value of tree and landscape plans

• Guidance.

• Support and justification.

• Forward planning.

• Evidence-based.

• Policy v strategy.

• One size does not fit all..



Tree and landscape plans for resilience

• Resilience in the urban forest:
• Species diversity;

• Biodiversity;

• Sustainable water management;

• Plastic-free alternatives;

• Sustainable suppliers;

• Biosecurity policies;

• Contractor requirements.



Tree strategies: International examples



Auckland’s Urban Ngahere (Forest) Strategy 

• Right tree in the right place.

• Preference for native species.

• Ensure urban forest diversity.

• Protect mature, healthy trees.

• Create ecological corridors and 
connections.

• Access for all residents.

• Manage urban forest on public and 
private land.

• Deploy regulatory and non-
regulatory tools.

• Manage the whole lifecycle of 
urban trees.



The importance of biosecurity

• Implications:
• Plant health;
• Environmental;
• Amenity;
• Cultural;
• Financial;
• Reputational.

• “Imported, not invasive” 

(Prof. Lucio Montecchio).



Arboricultural Association Biosecurity Guidance

• Practical advice.

• Helpful for tree officers.

• Royal support for biosecurity.



Landscape Institute Biosecurity Toolkit



Tree officers and biosecurity

• Tree officers:
• Specify planting.
• Engage and oversee contractors.
• Write/influence strategy and policy.
• Regularly inspect their trees.

• Key role in biosecurity. 

• Local Authority biosecurity policies.



London Tree Officers Association and biosecurity

• 2017 position statement.

• Pan-industry Biosecurity 
Working Party.

• Specific Working Groups:
• OPM;

• Canker stain of plane;

• Massaria.

• Industry collaboration.

• May 2019 Seminar.



Canker stain of plane (CSP)

• Ceratocystis platani.
• UK Protected Zone Status 

2014.
• LTOA CSP surveys.
• Dissemination: document 

and training.
• International network.
• Euphresco project.

• Influence on tree 
management plans: 
Biosecurity, diversity.



Collaboration and knowledge sharing



Massaria

• 2013 LTOA document.

• Industry best practice.

• New information and input.

• 2019 revised document.

• Influence on tree management 
plans: Increased inspection 
regimes.



Xylella

• Tree and landscape concern.

• Collaboration between 
industries.

• www.forestresearch.gov.uk/tools
-and-resources/tree-alert/

• Influence on tree management 
plans: Increased biosecurity 
controls.



Conclusions

• Tree officers are on the front line 
of plant health.

• Tree and landscape management 
plans can help.

• Wider collaboration is essential.
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• TED Talk (YouTube): 
Why trees are better 
than people 


