LANDSCAPE CONSULTANT’S SCOPE OF SERVICES 

S6: STAKEHOLDER ENGAGEMENT SERVICES 
June 2018
This is the Scope of Service referred to in the foregoing Memorandum of Agreement between the following Client and Landscape Consultant:

	THE PROJECT
	

	SITE ADDRESS
	

	CLIENT
	

	LANDSCAPE CONSULTANT
	



	S6 - 1
	Scope of Services

	01
	Obtain from the Client information on ownership, legal interests, project information and any other matters which may influence the stakeholder engagement process.

	02
	Assist the Client to define the initial project requirements including the purpose of the stakeholder engagement, the preliminary list of stakeholders, the stakeholder consultation/ communication process and the programme.

	03
	Agree the final scope of services to be provided by the Landscape Consultant and other consultants and the fee basis for the services. Confirm the programme, including meeting and presentation dates and outputs/deliverables required. 

	04
	Obtain agreement to proceed.

	
	

	S6 - 2
	Preparation 

	01
	Confirm the Client steering group and roles (Client, stakeholders and decision makers) confirm roles (Client, stakeholders, designers and decision makers).

	02
	Prepare the draft list of stakeholders and confirm with the Client steering group.

	03
	Prepare the draft stakeholder engagement strategy including the engagement methodology: communication and consultation strategy, disclosure of information, participation and negotiation. 

	04
	Consider stakeholder needs and requirements.

	05
	Establish the method for delivering outputs and any requirement to feed into current design processes and policy documents.

	06
	Define the objectives and key messages for each stakeholder group.

	07
	Establish a grievance mechanism, process, or procedure to receive and facilitate resolution of stakeholders’ concerns and grievances about the project.

	
	

	S6 - 3
	Communication and Consultation Process

	01
	Communicate by the agreed method, such as workshops, open days, exhibitions, study tours and walkabouts.

	02
	Attend and participate in focus groups and community/stakeholder meetings. 

	03
	Prepare and distribute questionnaires/newsletters.

	04
	Develop and update websites.

	05
	Prepare press articles and liaise as necessary with media.

	06
	Work with schools, local community groups and clubs.

	07
	Undertake grievance management and resolution by the agreed method.

	08
	Prepare a statement of the monitoring and plan review process and record monitoring results.

	
	

	S6 - 4
	Completion

	01
	Analyse feedback results of stakeholder consultation and communications and prepare data.

	02
	Test the results against stakeholder needs and requirements and Client objectives.

	03
	Prepare the report.

	04
	Present to the client all written and visual data.

	05
	Finalise information to feed into the design process or policy document.

	06
	Attend design team meetings as required.
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