LANDSCAPE CONSULTANT’S SCOPE OF SERVICES 

S2: MASTERPLANNING SERVICES

June 2018
This is the Scope of Service referred to in the foregoing Memorandum of Agreement between the following Client and Landscape Consultant:

	THE PROJECT
	

	SITE ADDRESS
	

	CLIENT
	

	LANDSCAPE CONSULTANT
	



	S2 - 1
	Scope of Services

	01
	Obtain from the Client information on ownership, legal interests, site information and any other matters which may influence the development or management requirements.

	02
	Visit the site and carry out an initial site appraisal.

	03
	Assist the Client to define the initial project requirements including the project brief, the scope of the masterplan, the programme, finance, the preliminary list of stakeholders and the stakeholder consultation process.

	04
	Agree the final scope of services to be provided by the Landscape Consultant and other consultants and the fee basis for the services. Confirm the programme, including meeting and presentation dates and outputs/deliverables required. 

	05
	Advise the Client of their duties under the Construction (Design and Management) Regulations 2015 and carry out the duties of a Designer as defined in the Regulations.

	06
	Obtain agreement to proceed.

	
	

	S2 - 2
	Preparation 

	01
	Establish the masterplanning steering group and confirm roles (Client, stakeholders, designers and decision makers).

	02
	Establish the stakeholder consultation/communication process and methodology. Establish means by which information can be fed into the masterplanning process.

	03
	Confirm the masterplan time frame and the extent of hard and soft infrastructure elements to be considered as part of the masterplan.

	04
	Agree the overall ‘Vision Statement’.

	
	

	S2 - 3
	Baseline Information, Survey and Appraisal

	01
	Establish the design intentions.

	02
	Desktop study: collate physical background information including land use, ownerships, designations, planning context, geology, soil, topography, vegetation, drainage, utilities; collate historical, heritage, cultural and social aspects including any past consultation data. 

	03
	Site survey and visual analysis: analyse existing landscape/townscape; determine viewpoints, road alignments, pedestrian desire lines and routes, building fabric and materials, soft landscape infrastructure, hard landscape infrastructure and existing architecture.  

	04
	Test the outputs of S2-3 against the ‘Vision Statement’.

	
	

	S2 - 4 
	Strategic Framework

	01
	Analyse baseline data.

	02
	Prepare ‘Statement of Aims and Objectives’.

	03
	Prepare outline business case.

	04
	Prepare outline management and maintenance strategy.

	05
	Test the outputs of S2-4 against the ‘Vision Statement’.

	
	

	S2 - 5
	Preparation of Design and Written Report

	01
	Collate baseline information.

	02
	Test and develop the outline business case.

	03
	Review the ‘Vision Statement’.

	04
	Analyse stakeholder consultation and communications.

	05
	Prepare the draft masterplan.

	06
	Test the design against the ‘Vision Statement’.

	07
	Finalise the masterplan design.

	08
	Prepare the written report.

	09
	Present the design including all written and visual data. 

	10
	Test the outputs of S2-5 against the ‘Vision Statement’.

	
	

	S2 - 6
	Implementation Strategy

	01
	Prepare the implementation strategy including funding, partners and programme.

	02
	Confirm the management and maintenance strategy.

	03
	Carry out risk analysis.

	04
	Prepare design briefs, codes, policies and guidelines.

	05
	Test the outputs of S2-6against the ‘Vision Statement’.
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